
You may be surprised that the HP hasn’t received the type of philanthropic support one might deem 

appropriate for an organization that has made significant impacts and gained international 

acclaim. And despite our invisible doors remaining open for over 30 years and weathering more 

than our share of challenges, a relentless charge of energy and tenacity has kept us moving full 

steam ahead.  A great part of that energy—call it Heidelberg magic—has been a serendipitous 

web of supporters that show up and show out in ways we can never imagine. 

In this first HP Supporter Spotlight, we’d like to focus on a select number of philanthropies that have 

both stood the test of time and those who have taken a new step toward helping us build the next 

iteration of our work, Heidelberg 3.0. Among these select supporters, we are also lifting-up a new 

generation of philanthropists that are ceasing a critical moment in human history to find more 

innovative ways to serve others.    

The Erb Family Foundation has thoughtfully stood by the HP, 

funding our educational programs, community celebrations and 

youth-led initiatives since 2010. It had been, from the very start, 

the most refreshing approach to grant-making we’d encounter, with 

a concerted effort to maintain open dialogue and a physical 

presence at the table. With Erb championing our work, we’ve also 

received a myriad of other opportunities that contributed to our 

influences and insights on the fields of arts education, creative 

placemaking and social justice. In 2018, our relationship with Erb 

came full circle. To culminate the allowable limit of eight-years of 

Erb’s direct grant-making to our programs, they designated $25,000 of our final program grant 

toward the HP creating space and time to reflect on its first 30 years of work, its impacts on the 

globe and dialogue with leaders across civic, arts, academia and philanthropic sectors about the 

future of Detroit’s art community.  

The result, 360 Degrees of Heidelberg Conference, taking place on October 11-14, 2018, in 

spaces in and around the McDougall-Hunt neighborhood and attracting approximately 150 

attendees.  

Today, the Erb-Heidelberg relationship has evolved, and we’re now esteemed to take part in the 

Anchor Arts Program - a collaborative funding effort among Erb, Kresge and Hudson-Webber 

Foundations to provide three-year cycles of “general operating support to anchor institutions and 

organizations that represent the cultural mainstays of the region, including those that have historical 

significance to the Erb family.”  

Like the Erb Family Foundation, the Fisher and Knight Foundations recognized 
the positive impacts of our work, and granted the HP, for the first time, to 
help us build our capacity to serve. And within either institution, there are a 
new generation of philanthropists, native to the communities they are serving 
and designing new and respected ideas on the future of philanthropy.  For 
example, at the age of only 30 Brianna Suárez, , program partner at the 
Fisher Foundation, speaks wisdom unlike most of her peers, and reflects on 
the experiences of others she’s observed growing up in Detroit to drive her 
work in philanthropy. Suárez states: 

Brianna Suárez, Program Partner      

Max. M & Marjorie S.Fisher Foundation 

HP 3.0 involves the 

reengineering of our 

arts education services 

and activating the 

McDougall-Hunt 

community in new ways 

through our direct 

investments in the land 

and the people.  

https://www.heidelberg.org/timeline/
http://www.heidelbergconference.org/


“My personal philosophy around grant-making includes putting people at the center of the work. I 
believe that is important to collaborate with community leaders and learn from their experiences and 
expertise. Some of my personal goals as a grantmaker include: fostering a collaborative relationship 
with community partners, focusing on advancing the role and practice of equitable grantmaking, and 
honing in on my servant leadership – really focusing on propelling my partners forward and removing 
barriers in this work.” 

Adam Ganuza, program officer dedicated to arts programming at the Knight Foundation in Miami, 

helped lead the $20 million dollar investment in Detroit’s arts communities, including the HP. Under 

the age of 40, Ganuza has had an expansive career across an array of fields, including health 

care, engineering, film and live music production, giving him a unique lens for philanthropy.  Ganuza 

says this of the HP:  

“Knight supports HP because it is a prime example of how the arts can connect 

people to place. The environment HP has created is at once engaging, thought-

provoking, artistically rigorous, and authentically Detroit. It shows how the arts 

can both attract people and encourage them to learn more about a place.” 

In a summary of key findings from a 2018 study on Detroit’s evolving arts 

ecosystem performed by the Knight Foundation and TDC cultural research, 

“the study suggests that the arts have played a pivotal role in the resilience of 

Detroit over the last decade.” Furthermore, “the arts have contributed to the 

City’s identity” and “the arts have grown more vibrant”.  

For Heidelberg, these findings have become more and more true in recent years. 

In 2017, the HP doubled its’ operating budget to just over $1 million dollars, enabling the us to 

acquire a new 4800 square foot, mixed-use facility. For the first time in HP’s history, we’ll have a 

safe and fully operable building to give residents more direct and consistent access to our programs 

and services.  

Speaking of which, in January 2018, the HP implemented a pilot phase of its new educational arm, 

Heidelberg Arts Leadership Academy (HALA). HALA provides rigorous and culturally-specific in-

school or after school arts education courses to Detroit students in grades 4 through 12, with a 

mission to cultivate potential and inspire active leadership.  

The Heidelberg Project is part of a larger capacity-building initiative that the Foundation has committed to 

supporting over the next 5 years. Given the immense amount of pressure and weight that social impact 

organizations carry in order to serve their communities, there is often a focus on programmatic goals rather 

than support of the internal development of a given organization. Through this 5-year initiative, the 

Foundation has aimed to meet organizational partners where they are and assist in taking them where they’d 

like to be while remaining open to the possibility of a new way of working long-term. 

-Max M. & Marjorie S. Fisher Foundation

Adam Ganuza, Program Officer/Arts 

Knight Foundation 

https://knightfoundation.org/press/releases/knight-foundation-announces-new-20-million-investment-in-the-arts-in-detroit
https://www.heidelberg.org/hala


The pilot phase would result in positive outcomes for participating students and their school 

environments, affirming the expansion of HALA into a full-scale program beginning this fall. HALA 

will plan to utilize the new HP headquarters for HALA’s after-school courses, instructor trainings, and 

more.  

 

HALA’s expansion was encouraged during its pilot phase, with a first-time grant 

of support from the Vera and Joseph Dresner Foundation.  Executive director of 

the Dresner Foundation, Virginia Romano, took the initiative to sit-in on a HALA 

course during its pilot phase to better understand the dynamics at work. Romano 

has an extensive professional career in non-profit and philanthropy and believes 

“the Heidelberg Arts Leadership Academy is a critical investment in Detroit Students. 

An experience that enriches the lives of young people in Detroit.” 

 

 

The HP Board and Staff thanks each of our supporters for their belief in our efforts.  

 

HP Grant Awards, 2016-2018 
Total: $1,691,000 

 
 

 

 

 

 

 

 

 

New Funders: Anonymous Donors, Dresner, Hudson-Webber, Knight, MCACA Capital 
New Multi-Year Funders: Anonymous Donor, CFSEM, Erb/Anchor Arts, Fisher 
Sustained/Renewed Funders: MCACA Operational, Erb 

By maintaining the focus of our work on our mission, we hope to enrich lives by providing the resources needed to 

lead full and healthy lives. At the Foundation we believe in working with organizations in our focus areas to create 

opportunity, have community impact, and promote wellbeing. 

 

-Vera and Joseph Dresner Foundation 

Virginia Romano, Executive Director 

Vera and Joseph Foundation 
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